Travian	
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  Elevates	
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  Business	
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Pentaho taps into data generated by 120 million
gamers to drive product innovation

Quick Facts
•
•
•
•

Industry: Browser Games
Headquarters: Munich, Germany
Website: www.traviangames.de
Products: Pentaho Business Analytics,
Pentaho Data Integration
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Customer
Travian Games is one of Germany’s most successful games companies, with more than 120 million
registered users. The company specializes in award-winning browser games and MMOGs (Massively
Multiplayer Online Games), which gamers can access from any computer or smartphone. Travian Games is
Bavaria’s largest gaming employer, and has grown to more than 230 employees since its inception in 2004.
Travian Games products are played in more than 50 countries and available in 42 languages.

Key Challenges
The global market for browser games is booming, with thousands of games available today. Like most in this
market, Travian Games provides basic versions of games for free and entices players to upgrade to paid
versions by offering advanced features. These features must be compelling and create a sense of urgency to
influence upgrades.
To address this challenge, Travian Games’ R&D team employs highly sophisticated data analysis methods to
continuously improve existing games. Player behavior is the most important dimension for developers and
product managers to understand, and requires, processing and analyzing large amounts of data generated
daily by millions of players.
Historically, Travian Games used several proprietary tools to analyze player data, but as the subscriber base
grew exponentially, these tools became too cumbersome and expensive to manage. At that time,
management decided to consolidate all the company’s data into a single warehouse. The warehouse would
hold not only the player data, but all the corporate data including sales and customer service.

Solution
Travian Games sought an open source analytics solution due to its positive experience to date with Linux
servers and other open source applications. Other important criteria were:
•
•
•
•

A complete solution with data integration, analysis and reporting
Sophisticated ETL functionality
Ad-hoc analysis option
Easy to use across the business

After evaluating Jaspersoft, Pentaho and Talend, Travian Games chose Pentaho Business Analytics as the
best option to meet its criteria.
Travian Games uses the full Pentaho Business Analytics application, including:

•

•
•

Pentaho Data Integration (PDI) – Enables the company to extract its data from various relational
and non-relational sources and to transform and load data into the warehouse. The scalability of PDI
enables optimal handling of the large volumes of data generated daily.
Pentaho Analyzer –Enables product managers and game developers to perform ad-hoc analysis of
player data.
Pentaho Reporting – Provides business users with clear insight into all relevant corporate data.
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Travian Games uses Pentaho Business Analytics in a pure open source environment with Linux Mint Debian,
offering various relational and non-relational data sources from MySQL or MongoDB, as well as from the
Infobright database for the Pentaho standard interfaces.

Results
Rolled out successfully company-wide –
following the data warehousing project, now more
than 50 users are currently using Pentaho on a
daily basis.
Driving product innovation – Travian Games’
developers now have a tool to precisely analyze
game play and draw valuable conclusions that
help them make important decisions about how to
improve games and which premium features to
add.
Self-service reporting - Thanks to Pentaho’s
user-friendly interface, management can view
operational data at any time, without needed IT
support.

"At Travian Games we experiment daily with
browser game innovations, with the goal of setting
new gaming trends for the future. Pentaho
Business Analytics helps us make sense of and
draw conclusions from the massive volume of
games data flowing into our business every day
and ensures that we gain as much benefit as
possible from this highly valuable asset.”
--Eckart Foos, Head of Products, Travian Games

Summary
Travian Games, a global leader in browser games, implemented Pentaho Business Analytics to continuously
improve the design of its award-winning products. The company’s R&D strategy was to use advanced
analytics to draw conclusions from player behavior to enhance games and devise new premium features.
Historically the company used several proprietary tools, but after a period of strong growth, these tools
reached their limits. At this stage, management decided to consolidate all of its data into a single warehouse
and implement a professional business analytics tool. After evaluating several open source options, Travian
Games selected Pentaho for its superior data integration, ETL, analysis and reporting, ad ad-hoc analysis and
ease-of-use. Today Travian Games is successfully using Pentaho to analyze game play and to increase
customer loyalty through more engaging games. Given the strong competition for browser games, Pentaho is
helping Travian Games maintain its leading market position.
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To learn more about Pentaho software
and services, contact Pentaho:

http://www.pentaho.com/contact
+1 (866) 660-7555 (worldwide)
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